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A bit about me

2007 Hungary -> Finland
2007-2012 Player of JJK Jyvaskyla

2010 MSc in Social Sciences of Sport
# 2013 -> Doctoral student at the University of Jyvaskyla, Finland
# 2012-2013 Head of youth and coaching at Palokan Riento ry

» 2014 -> Board member at Palokan Riento ry
# 2013 UEFA B level coach
# 2008-> Goalkeeper coach in various youth clubs

# Research interests: Football; sport clubs; professionalization; s%rt
marketing I
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Background

Football as a global sport
Football as the most researched sport

Lack of detailed mapping and understanding on
the different models of youth football

Scientific literature on youth football is scarce
Practices of top-level sport trickling down to youth
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- GDP (pPp, 2012)
Population
Licensed players
Achievements

Finland

39,200 US$

5,4 million

131,000/ 27,000

No major tournaments

FIFA ranking (since '93r03)55 / 18

UEFA club ranking
Big 5 players (11/15)

37
3

Periphery football countries

Hungary

22,600 US$

10 million

151,000/ 8,000

1938; 1954 WC runner-up
5434

33




The economic level of European leagues

(Poli, Besson and Ravenel 2012)
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Research questions

(1) In what way do the operations of Finnish and
Hungarian elite youth football clubs differ in

the 2010s?

(2) In what way does the glocal dimension
appear on the youth level of football in the
2010s in these countries?
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i Elite youth clubs?

@ In Hungary, the top 15 youth clubs included in the
Double Pass youth football academy audit,
commissioned by the Hungarian Football Federation

# In Finland, youth clubs selected for a pilot programme
launched by the Finnish Football Association in 2013
for developing a quality system
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st Theoretical framework
Ea”
| i #» Globalization of football within the social
f sciences of sport
— 'Duality of glocality’ (Giulianotti & Robertson 2009)

@ Interacting local specificities and global
iInfluences shape the operation of elite youth
clubs
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Rt Methods and data

4 J
| i # Structured interviews with general managers of elite
5 youth football clubs

. — HJK (Helsinki) and JJK (Jyvaskyla) from Finland

— Ferencvarosi TC (Budapest), Vasas Kubala Academy
(Budapest), and Debrecen Football Academy from Hungary

# Semi-structured interviews carried out with Finnish
(13) and Hungarian (14) football practitioners

# Thematic analysis f?é
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Points of comparison

@ The interview guide consists of the following topics
— range of roles in the organization
— embeddedness in the local environment
— resources
— goals of the club
— sporting activities
— competitiveness and coaching
— publicity

# Most notable themes found in the data on differences
— Scope of activities provided by the clubs

— Range of resources available for the operation //((',
of the clubs T
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Typical player pathways in elite youth
clubs in the 2010s

Age 2-4 | 5-6 7-9 \ 10-12 \ 13- 16 \ 17 -19 \
FIN |Day ' ;

(]

are footba Daycare football Age group teams: Age group teams:

Football school (1) all players tﬂgetheré (1) first team

...............................................................................................................

" SHA academy (10 - 16)

HUN Daycare footba Age group teams: Age group teams:

.....................................

(1) first team - one team per age group

(2) second team academy age groups {14-19}:
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Scope of activities

Finnish clubs typically provide activities for a
wider range of participants compared to
Hungarian clubs

Concept of academy

Bozsik programme (2011->)
— Club programme (U6-U11)
— School programme (U6-U14)
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Main sources of income for elite youth
football clubs in the 2010s
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Embeddedness in the local
environment -facilities

JIK Juniorit ry Debrecen football academy
Office rented Football academy, Pallag
Pitches and school halls (free of charge)
owned by the city (free of Artificial turfs at schools (free
charge) of charge)

'Air domes’ (subject to charge)
— Owned by JJK
— Owned by the city

Piispala training centre

dvsc.hu



Homogenization processes

Importing know-how
— Soccer Services
— Double Pass

Increasing number of full-time and part-time
coaches as well as specialists

— Physical trainers, goalkeeper coaches, medical staff etc.
— Heads of coaching, heads of sections

New technologies
More systematic way of management



Metaphors for sport clubs

Koski (2010) explains the notions of a sport club through
figurative examples

Sport clubs
— as a public service
— as a production plant
— as a supermarket
— as a community

Finland -> all dimensions are rather strong

— the supermarket dimension getting stronger?

In Hungarian clubs the production plant dimension is
considerably stronger than the others -> referring to the elite
development






Changing landscape of youth sport

Diversification of sport culture

The number of paid officials has grown
Expertise is at a higher level

Cost of practicing increasing
Participants becoming consumers
Widening social networks

Children begin to practice sport in sport clubs younger age than
before

Commitment (coaching, volunteers) decreasing
Changing and multiple roles (pl.board member, coach, parent)



Conclusions (1)

Finland

— traditions of third sector sport and civic activities are still
strong

— market-oriented elements have become increasingly
Important -> appearance of consumer logic

Hungary

— the present context may enable the country to break away
from its peripheral status, however, changes in the political
platform may endanger even the basic operation of the
football clubs

— the expanded involvement of the state may hinder the civil
sphere from finding its independence and self-maintenance



Conclusions (2)

The concept and organization of top-level youth football
are understood differently

Diverse development paths of local football as well as

global influences are reflected in the organization of youth
football

Both football organizations have been increasingly
Integrated in the global order of football

It is suggested to be highly challenging for these
countries to compete on the global market of football
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Thank you for your attention!

mihaly.szerovay@jyu.fi




